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Meeting Humber 21-62 of the Equipment Board was held on 18 December 1962 
at 1400 in the GC Conference Room, 2D03 Headquarters Building. Those present 

were ; 


25X1 A 



dd/co 

OC/'SP 

oc-o 

OC-E 

OC-E 

0C-P 

oc-s 

OC-T 
OC— B 
OC-T 
OC-S 
0C-0S 


A, Agenda, Item Bo- I: Procurement of Crypto Equipment to meet Ex- 
pansion and Modernization Needs. 


1 ... Introduction 


25X1 A 


25X1 A 


25X1 A 


Discussion of this item is carried over from the 11 December 
meeting. At the last meeting, the general crypto system concept outlined by 
approved and the Board recommended that OC-S and OC-T prepare 
uStivs list of the priorities and specific equipments which would be 
required to carry out the program for discussion at this meeting. 

2. Discussion 


opened the discussion by stating that the proposed equip- 
ment procurement program constated of the following items: 


.100 

KW-1 

Me 

KV-7 

37± 

ASR-28/Himere 


HL-6 


Total cost of the above equipment will approximate SHHHH in- 25X1 A 
eluding all accessory Items. 1 Later in the discussion, it was brought out 
that a figure of #5,000 would more approximat e the cost of the ASR-28/Mixer 
units rather than the #8,000 which had used, thus bringing the cost 
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thla equi pment can be financed. Discussion followed on whether the equip* 

^d^sLuld he presented a* a or whether it should be spread 

over this fiscal year and the naxt. Additionally, ^ 

answered concerning the lack of prior budgeting for this equipment, the 
cOT.nl a^n^Slty of fuwJ., tt»poMim m»u.bllitr ofyoar-eod 
end the ...Utility of flml Xftk tmU. X* 

would probably be necessary to obtain additional funds oufcalde th * J*®* 1 
^daetfor the purchase of this aq ul p—nt. This bain* the case, it was re- 
cognized that it would be necessary to prepare a detailed presentation out- 
lining the specific requirewenta which mast be nat thia fl fp al 3****“ * nd R * 
xtis necessary additional furxla which would be needed ploa the 
Justification. This would than he need to obtain an allocution over and 
above the no ml funds, should this toe necessary. 

3. Board Action 

qC-T was directed to prepare In detail a presentation on the 
various types and numbers of specific equipments required during Fiscal Year 
1963, ard^spearately, during FY 196k, together with appropriate justifica- 
tion. 
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Approval 
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